INTkoAbHBIE KOH()AUKTBI:
KaK UX IIPeAYIpeAnTh?

AnexcaHAp BacuabeBud AUTBUHOB,

aupekTop 10-11 AaOMHCKOM cpepHen
IKOABI KpacHOAQPCKOTO Kpad,
3aCAYKeHHBIA YYUTEAb POCCUMCKON
®epeparuy, Aaypear IpeMun
ITpesupenTa Poccun

Brigaioujuiica copemckuti negaror B.A. Cyxo-
MAUHCKUU mak nuwem o KOH(AUKMAX B WKOAe:!
«Kongrukm mexgy negarorom u pebGEéHKOM,
MeXXgy yuumeAeM U pogumeAsiMu, negarorom
U KoAMeKmuBoM — boAbwasa bega WKOAbL. Yme-
Hue uzbexxamp KOHPAUKMA — OGHA U3 COCMAB-
HbIX Yacmell negaroruveckoli Mygpocmu yuume-
Afl, ero obujell U NCUXOAOIru4eCcKol KyAbMYphL.
Ipegynpexxgas KOHpAUKM, Negaror He MOAbKO
coxpansem, HO U CO3¢gaém BOCNUMAMEAbHYIO
cuay koarekmuBa». CerogHs B WKOAGX eKegHEB-
HO BCNBIXUBAIOM CAMblE PA3HblE KOH(PAUKMBL
€ pasAudnbIMUu geticmByoujumu Auyamu. Kax ux

npegynpegumb?

KOoH(MAUKT «y4YUTEeAb—y4YEHUK»

C 3aBUAHBIM TOCTOSTHCTBOM KaHaAbI TEAEBU-
AEHUS HEraTUBHO PAaCCKa3bIBAIOT O IIKOAE.
B commuanbHOM CeTH BBIAOJKEHBI ACCSITKU POAU-
KOB, TA€ M3AEBAIOTCS Ha) YUeHUKAaMU, HaA YIu-
TEASIMH, TA€ YHHU>KAeTCsI AOCTOMHCTBO U YeCTh,
HAHOCST TPaBMbl — (PU3UUYECKUE U AYIIEB-
#ele... CTparlHo...

[TpuunrH TOMY MHOTO, HO £ ITUIITY B Ipodeccu-
OHAABHBIM J>KYpHaA, IO3TOMY Pa3MBIIIASIO
O POAM YUUTEAEN U aAMUHUCTPATOPOB IIIKOABL.

...OOBIYHBIE IIIKOABHBIE OYAHU: HQ4aAO 3aHs-
THY, YPOKH, IepeMeHbl. BHeypouHble Mepo-
npustus. COTHY, TEICSTYU KOPOTKUX BCTPEY Ae-
TeH APYT C APYTOM, C YIUTEASIMH, PaOOTHUKaMU
IITKOABI, POAUTEASIMU. BCcTpeu pa3HbIX — TIO-
POM HEIIPUATHBIX, a IIOPOM OYeHb HEIPUATHBHIX,
MTPUBOASIINX K CTPECCOTeHHBIM U AaKe KOH-
(PAUKTOTE€HHBIM CUTYaLUIM.

I/ICCAQAOBaTeAI/I YTBEpPKAAIOT, 4TO KOH(pAHK-
TYIOIIMU CTOPOHAMU MOT'YT OBITH BCE y4acT-
HUKU Y[{e6HO-BOCHI/ITaTeAbHOI"O IIponecca.

«Yroa — TBOE MecCTO...»

[TerTaroch MOHSTDL: MOT AT Imeparor mpepAoTBpa-
TUTHb CTPECCOBEIE CO6BITI/IH, B34ThbI€, B TOM YHC-
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A€, U3 COOCTBEHHOM MPAKTUKU ¢ Hallle BCero ICUXOTPaBMbl BO3HUKAIOT
BO B3aUMOOTHOIIEHUAX «YUEeHUK — YUUTEAb». [IDOUCXOAAT OHU Ha yPO-
Ke 1 KacaloTcsl, KaK IPaBUAO, TIOBEAEHUS YUUTEAS, €T0 CTHUASL, peaKIumn
Ha NOBeAeHHe MIKOABHUKOB. CHABHee BCero Ha IICUXUKY AeTel HeraTHB-
HO BAMSIOT YUUTEABCKHE IIPUEMBI « AUCITUTIAMHUPOBAHUS» IIKOABHUKOB,
IopAepsKaHug pabodero nopsiaka Ha ypoke. Ho mIKOAbHas >KU3Hb TaK
MHOTOOOpPa3Ha, TaK HelIpeACKaszyeMa, Kak, BIIpoueM, cama >KU3Hb, 4YTO
TIPUYUH AT KOH(PAUKTOB — AECITKHU, €CAU He O0Ablle. 11 BoO MHOTUX U3
HUX (IPaKTHYeCKU B IIOAABASIIOIIEM OOABIINHCTBE) UX UCTOYHUK, — YBHI,
VUUTEAD...

Omno3paHue. BXOAUT B KAQCC BUHOBATHIN YUEHUK. YUUTEAb, BMECTO Pas-
pellleHNusI KUBKOM I'OAOBEI CECTh Ha MeCTO, HauMHAaeT OTYUTLIBATh yue-
HUKQ, He AaBasl eMy OlIPaBAATHCS, OOBSICHUTD IPUUYUHY Ollo3paHud. Ma-
AO TOTO, 3@ IOIBITKY YTO-TO CKAa3aTh IIEAAQTOT OCTaBASIET IIOAPOCTKA CTOSATh
y ABepH Kaacca. [1o ucreueHnY IPUMEPHO AECATH MUHYT B KAACC BXOAUT
AAPEKTOP, YTOOBI COOOIIUTE YUUTEAIO (@ OH M KAQCCHBIM PYKOBOAUTEAB),
YTO B CEMbe 3TOT'0 YUYeHUKA [IPOU30IIAO HECUACThe, O YEM eMy COOOIIH-
AU 10 TeAeOHY, U UTO peOEHOK MOJKeT He IIPUUTHU B IIIKOAY AU OII03-
AAQTh. AaAbIlle HETPYAHO IIPEACTaBUTE cebe KapTUHY: NAQUYIIUY YIeHUK,
PacTepSHHBIN YUUTEAD, THEBHBIN AUPEKTOP. ..

AoManiHee 3apaHue. Bech Kaacc He BBIYUMA 3aA@HHOTO IIPO3andeCcKoro
OTpPLIBKA. « BBI He AT061Te MO IIpeAMET, BBl BCe IPOTUB MeHs! BceM opeTh-
Csl M1 UATH 3a popauTeassmu!..» Kaacc 60AbIIoN — 29 ueAoBeK BEIBaAWBAET-
Cs1 B KOPUAOP C TeM, YTOOBI MATU B TapAepob. OcTaHaBAWBAET BCE 3TO AeH-
CTBO ONBITHBIM, YBa’KaeMbI! B IITKOAE YUUTEAb, IPUIIEAIINY 3apaHee
K CBOEMY ypPOKY. «BbI Kyaa?» YCABIIIaB OTBET, TpocuT: «[TopoxxauTe...»

Curyarus, KoTopast MorAa Obl IPUBECTU K KOH(AUKTY, paspelileHa. K ue-
CTH YUUTEABHUIIB], OHA IT00AATOAaPHAA CBOETO CTaPIIEro KOAAETY U U3-
BHUHHUAACH IIepeA KAACCOM 3a 9MOIIMOHAABHBIN CPEIB.

Ypok MaTeMaTuKH. 5-11 Kracc. Ha mpomnaoM ypoke npoBepeHa KOHTPOAB-
Haga pabota. CeropHa — paboTa Hap omnbOkamMu. PaboTaroT opranuso-
BaHHO. KOHCYABTAHTHI II0 IPeAMeTY IIOMOratoT OTCTarouM. TeTpasu
HEeKOTOPHIX OTCTAIOIIUX IPOBepsaeT yuuTeAbHuIla. OOHAPYsKUB IIOBTOP-
Hble OIIMOKY, OHA Pe3KO PBET TeTPapr Y YeTBePhIX (!) IIKOABHUKOB 1 KOM-
MEHTHUPYET IOBBIIeHHBIM TOHOM. «C BaMu A0 EI'D g He AOlAY, HO ecan
MeHS$ BBITOHST, TO BMECTe C BaMHU...»

AMCIMIIAMHA. YUUTEABHUIIA C [IEPBOM MUHYTEI YPOKA 38 MaAeulllee Ha-
pYylleHMe IPUKa3blBard YYeHUKY BCTaTb. OH MOT CTOSITh AO KOHIIA yPO-
Ka. Y4uTeAbHHIIa OMAA BCe PEKOPADBL, KOIAQ KOAMYECTBO CTOSBIINX OBI-
A0 OOABLIIE, YeM CHUAAIIUX 3@ IapTOH.

YunuTeAbHHUITa PYCCKOTO SI3BIKa ¥ AUTEPATYPHI UMeAd CTOUKYIO ITPUBBIU-
Ky CTaBUTh B yTOA YIEHUKOB Ha ABa YPOKa, MPUUEM Ualre BCero 3To ObI-
AV OAHU U Te JKe pebaTa. OHa AasKe IPUAyMana CAOTaH: « YTOA — TBOE Me-
cro. Tel TaM y’Ke IIPOMUCAACS...» MoOraa BCTPETUTh YUYEHUKa,
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IIOSIBUBIIIETOCS Ha IIOPOTe KAACCHOM KOMHATHL Ilepep YPOKOM CAOBaMU.
«TBI, MOJKET, Cpa3y 3alMEIIb CBOE KOPOHHOE MeCTO ?»

Ha ypoke XMMuu yUeHHUKH IIAOXO BEAH CeOsl. YUUTeAb XUMUHU I'POMKO
KPUUUT, ObET A@AOHBIO II0 CTOAY, Pa3MaxuBaeT PyKaMy, I'PO3UT BbI3BATh
poAuTerer. A OAHA)KABL TaK PACCEPAMACS Ha YIEHUKOB, UTO B HaKasza-
HUeE... He CTaA AeMOHCTPHUPOBATH OITBIT IO TEME.

OueHb 4aCTO 110 BUHE YUUTEASI IPOUCXOAAT TaKUe CUTyal .

® B KAACCe BCe IIYMST, & YUUTEAb yAaAdeT M3 KAacca TOABKO OAHOTI'O yue-
HUKAQ,;

® yulUTeAb YAQASIET YUEHHKA, U3 KAACCa, BEIOpAchIBasg BCAEA €My IIOPT-
deAb. A BEIKATUBIIINECS U3 HETO IIpeAMeThl — IIeHaA, (paoMacTepsl, Te-
Tpaau 3abupaet cebe... [Tpu 3ToM nnpuroBapuBas: «[ IpuBeAEITb MaTh, el
s1 9TO U OTAQMD».

B Ka>kpOM 13 3TUX IIPUMEPOB, B3SATHIX U3 IPAKTUKU, AeMCTBYIOT KOH-
(PAUKTYIOIIME CTOPOHBI U CBUAETeAN KOH(MAUKTA. CAeAbl HEPBHEIX Ile-
pe>KUBaHNM, BbI3BIBAEMBIX TUMU CTOAKHOBEHMSIMU MEXKAY ACTbMHU U UX
HaCTaBHUKAMM, BCerAa NMeIOT HeraTUBHBIE TOCAEACTBUs. OcTpee Bcex
IIePe’KUBAIOT Takue CUTyalluy MKOABHUKH.

AvickpuMmuHanus: «bbITh Te0€ BTOPOTOAHMKOM...»

Vpoxk pycckoro s13p1ka. OTKPBITHIN YPOK, IIPUCYTCTBYIOT KOAAETH. AAS de-
T'O IIPOBOAUTCS YPOK: YUUTEABHUIIA aTTECTYETCSI Ha BBICIIYIO KaTETOPHIO.
AKTUBU3UPOBaAa cels, IPEAEAbHO 3arpy3HAd OTANYHUKOB 1 XOPOIIH-
ctoB. ObOpaiaeTcs K yueHuIle ¢ IPOChOOM AQTh IOSICHEHUS 110 YIIpak-
HeHUI0. A\eBOUYKa HCKPeHHe Bo3paykaeT: «Celyac ke He MOsI OUePEADbY.
YuuTeAbHUIQ, He KOHPY35Ch, aKTUBU3UPYET CAaOO0yCIIeBaIOIIUX yue-
HUKOB. [leTst BCTaBaA Tak AOATO, UTO €ro HaCTaBHUILQ, HE BBIAEPIKAB,
B cepAllax ckazaana: «OT TeOs S APyroro U He 0’KHUAAAQ, U OpaT TBOU IIAO-
X0 YUUACS, Ad U OTel] TBOM He ITIOABE3 MEeHS U3 IITKOABL, @ BEAb MUMO eXan
U BUAEA, CKOABKO BaIlIUX TETPAAEH s HecAa...» AaAbllle MOXKHO He pac-
CKAa3bIBATH, HOTOMY 9YTO 3TOT MOHOAOT, ,A,AI/IBI.HHfICH BCero AMIIb ABAA-
11aTh CEKYHA, IepeuyepPKHYA BCE, UTO OBIAO IIO3UTUBHOI'O Ha YpoKe. Bric-
IITYI0 KaTETOPUIO YIUTEABHUIIA He TTIOAYUUAQ, BOBHUK KOH(PAUKT. ..

AMCKpUMHUHAIIMOHHBIE (POPMBI OOILIIEHUS YUUTEAEH C ACTEMU AOCTATOU-
HO >KUBYy4YU. HekoTopble U3 HUX 0OpPeAr XapaKTep OpraHn3alioOHHOTO
perienus.

® YUYUTEeAb AGAUT YUEeHUKOB Ha CIIOCOOHBIX U HECTIOCOOHBIX ¥ OTKPBITO
TOBOPUT 00 3TOM IPU BCEM KAacce. Aa elllé COMPOBOKAAET 3TO PEIIAU-
KoM: «YTO K, OBITH TeOe BTOPOTOAHUKOMY.

©® OueHb 60AE3HEHHO PearnupyloT yualmecs, KOoraa OAHUX Ha3bIBAOT 110
UMEeHU, APYTUX 10 (paMUAUM, TOAUEPKHUBAS ITUM CBOE OTUYKACHHE 10
OTHOIIIEHUIO K TeM, KTO He HPaBUTCS.
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® YYuTeAbHUIAa PYCCKOTO I3bIKa CBOUM ATOOMMUYMKAM MCIIPABASIAG B KOH-
TPOABHBIX paboTax OIMIMOKHU, YTOOBI 3aBBICUTH OIleHKU. Kaacc 06 aToM
3HAaA...

L] AI/ICKpI/IMI/IHaHI/II-O HEKOTOPBIE YUUTEAsI IIPOSIBASIOT HEe TOABKO IIO OTHO-
IIeHWIO K Y49allTUMCA, HO U K OTA€ABHBIM KAACCHBIM KOAAEKTHUBAM.

HccarepoBaTean TpodeCCUOHAABHO €CTECTBEHHBIM CUUTAIOT PA3HOE OT-
HOIIIeHUe YUUTEAS] K YUAl[UMCS C PA3HBIMU CIIOCOOHOCTSIMU U TPYAOAIO-
O6ueM, XapaKTepOM U Aa’Ke BHEIIIHUM BUAOM, He TOBOPsI y>Ke O ITIOBeAe-
HUU U KyAbType. He OyaeM 3a0BIBaTh O TOM, KAKHE TPABMbI HQHOCUM TEM
CaMbIM IICUXUKE «HEAIOOMMBIX» AeTel. XOPOoIIOo Obl KaJKAOMY YUUTEAIO
emné npu oO0y4eHUU B By3e COCTaBUTL CBOeOOpa3Hble caMO3allpeThl
U IIpe’KAe BCero — IpaBoO Ha AUCKPUMUHAIIAIO AeTeN.

OueHKa ycrneBaeMoCTH

BoT uTO BEI3BIBaeT HAUOOABIIIME HEPBHBIE NIEPEKUBAHNS IIDU OIleHKe
3HAHWU U YMEHUN Ha YpOKe.

® Xopolllee HaCTpPOeHUE Y IIeparora — MeAKHe HETOYHOCTH B OTBeTe
npoiratoTca. HacTpoeHne naoxoe: 3a AI0OOM IpoMax — «ABOMKa».

® YuuTeAb 3aBHIIIaeT OTMETKHU 110 IPOChOe POAUTEAEH, IO 3HAKOMCTBY
¢ HuMu. Kaacc 06 3TOM 3HaeT...

® B xnacc npunién HoBUIoK. OTHOIIeHUe K HeMy — «dy’Kak». U 3aHu-
SKAIOT €My OLIeHKH, AEMOHCTPUPYS SIKOOBI 60Aee BEICOKHE TPeOOBAHHS. ..

® 3a GGSYKOpI/ISHeHHO BBITIOAHEHHYIO II0 COAEPIKAaHUIO KOHTPOABHYIO
pa60Ty YaIUTEeAb CHYDKAEeT OTMETKY 34 I'PsA3b B 3aIlNCH. Y4yeHUK He TTOHU-
MaeT, [1o9eMy IIPABUABHO BBIIIOAHEHHAs pa60Ta IIOAYYaeT 3aHV>KEeHHYIO
OTMETKY.

® 3a OAMHAKOBBIE OIIUOKU B AUKTAHTE YUYUTEADb BEICTABASIET pa3Hble
OLIeHKU. YUEHUKU IIPUXOAAT K BEIBOAY: Y HETO €CTh «AIOOMMUYUKU Y.

® YuuTeAbHUIA CUCTEMATUUECKU 3aHUKaeT OTMETKU I'PyIIle BOCbMU-
KAQCCHUKOB. B KAaacce 3TO BBI3BIBAET HEAOBOABCTBO, Pa3ApPakKeHUe, Ad-
>Ke 3000y, «BBI He TpaBbl», — F'OBOPUAU €M YUeHUKH. B OTBeT — HOBBIE
ABOUKU. VI — 3aTs>KHBIEe KOHMAUKTEL...

Ka>kABIY yUUTEAD AOAKEH 3HATh, YTO CTAHAQPTHBIM AUAQKTUYECKUM Tpe-
OoBaHUeM OBIAO U OCTAETCSI KOMMEHTUPOBaHUe OIleHKU, apIyMeHTHI €€
000CHOBAHHOCTH, YTO CTAHOBUTCS OCHOBOM €€ 0OOBeKTUBHOCTH. A BOT
00'b€KTUBHOCTb OIIEHKU BKAIOYAET TPU KOMIIOHEHTa: aDCOAIOTHOE CO-
OTBETCTBME, OTHOCUTEABHOE U IICUXOAOTHUYECKOoe cooTBeTcTBHe. OI11e-
HUBasl 3HAHUS YUEHUKQ, IIeAaQTroT YUUTHIBAET UX COOTBETCTBUE OOBEMY
y4ueOHOM IPOrpaMMbl — 3TO aOCOAIOTHOE COOTBETCTBUE, YPOBEHD 3HAHUN
OLIeHMBAeMOr'0 B CPAaBHEHUY CO 3HAHUIMU APYTUX yUaIUXCs — 3TO OT-
HOCHUTEeABHOE COOTBeTCTBUe. Koraa yunreab yoekpaeT ydeHuKa B IIpa-
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BUABHOCTHU BBICTaBASIEMOM €My OIIeHKH, AOKa3bIBas 3TO, — IICUXOAOTHU-
yeckoe cOOTBeTCTBHUE. VM TOABKO BCe 3TU KOMIIOHEHTHI — HEOOXOAUMOe
ycAaoBue 3(P(PeKTUBHOM 1 0O BEKTUBHOM O1leHKU. CTOUT BBIIACTH OAHO-
MY U3 KOMIIOHEHTOB — U 3(P(PeKT OlleHKU Ucue3aeT.

E1é opHOM NPUYMHON B3aUMOHEIIOHMMAaHUS U HEAOBOABCTBA IITKOABHM-
KOB ACUCTBUSAMHU YUUTEASL OCTAETCA ITIOAMeHa (DYHKIIUM OIleHOK. BMmecTo
CPeACTBa, C IOMOIIIBIO KOTOPOT'o (PUKCUPYETCS CTEIIeHb OBAAAEHH 3Ha-
HUSIMHU, OIleHKa CTAHOBUTCS OPYAWEM HAKa3aHMUM, 3allyTMBAHUI U AQ-
JKe... MeCTH.

® [To Ka>KAOMY IIOBOAY 3@ Maaellliee HapylleHue YIUTeAbHUIIa Tpebo-
BaAd Y IKOABHUKOB AHEBHUKHU U BBICTABASIAQ «ABOUKNY», IIPUUEM AEAa-
Ad 3TO JKUPHBIMU KPaCHBIMU YePHUAAMU U 00513aTEABHO TakK, UTO ITUd-
pa 3aHUMaAra ABe-TPU KAETKU.

® ABOMKON» IIBITAIOTCS HABECTHU IIOPSIAOK Ha YPOKE: YUEHUK Pa3roBapu-
BaeT, IOBOPAYMBAETCS — CTaBAT «ABa» B )KyYpPHaA U AHEBHUK. 3a0BbIA
y4eOHUK, TEeTPaAb, HE CAAA BO BpeMsI COUMHEHUS — IIOAYYAM «ABa».

Ho 0co065b1ii Bpep IPpUHOCHUT IIPOSIBAEHNE MCTUTEABHOCTU YUUTEAeH, KO-
TOpBIE IPECAEAYIOT IIOAPOCTKA 3a TOT UAU MHOM IIPOCTYIIOK, HEe UMEIO-
UM OTHOIIIEHUS K 3HaHUAM. [Topuac Takue reparorniyeckue aHoOMaAuu
AOBOAST ITIOAPOCTKA AO KPAaMHOCTU: MOAYAAUBOT'O OTYaSHUS UAY HMOLIU-
OHAABHOI'O B3PEIBA.

[Tpu o1leHMBAHUU OYE€Hb Ba’KHO TMOKO UCIIOAB30BATh PE3YALTAT U TPY-
MOEMKOCTDb ero AOCTU KEHUS CO CTOPOHBI Y4eHUKAa. BEIBatoT Takue CAy-
yay, KOTAd IITKOABHUK IIPOSIBUA TUTAHUUYECKHE, He CBOMCTBEHHEBIE eMy
YCUAWS HaA BBIITOAHEHMEM 3apaHus. V1 B TOAOOHOM CUTYalluM ero pe-
3yABTAT MOJKET OKa3aThCsl HU)Ke, UeM Pe3yAbTaT APYTroro yueHUKa, 00-
AQAQIOIIIEro IIPEeBOCXOAHOM ITAaMATHIO ¥ CITOCOOHOCTEIO O3 0COOBIX YCH-
AWM OCBAMBATh MaTepUaA. YueHUK gONyCKaA B gUKMAHmMe gBagyamb
owuboK, HO baarogaps KponomAuBoU pabome cmaa gonyckamb UX MOAb-
KO BoceMb-gecsimb. Ho 3a pabomy OH CHOBA NOAYUYQA « BOUKY» U NPU NOA-
HOM MOAYQHUU YUUMEAA...

ITeparoru-mccAepAOBaTEAN AOKA3aAU, UTO IMTKOABHUKU MOUYTH Oe30IITH-
OOYHO OIIeHUBAIOT YYUTEABCKUY TPYA 11O €r0 Pe3YALTATUBHOCTH, 110 CTe-
IIeHU CBOMX yCIIEXOB B OCBOEHUU YUEOHBIX IPEAMETOB. YUeHUKU OCHOB-
HOM M CTapliiel HIKOABLI 6€30ITUO0YHO BHIACASIIOT YUUTeAeN-MacTepOoB,
CAQOBIX IPETNIOA@BATEAEN U TE€X, KTO AUIIEH CIIOCOOHOCTEN HAYUYUTh CBO-
eMy IIpeAMeTY.

MeTtopuka: «OcTaBbTe HaM HOBOIO yuynTeAs!..»

...Tak OAYYHUAOCH, UTO YUUTEAIO UCTOPUU U OOIIeCTBO3HAHUS BO BTO-
PO IOAOBUHE YUEOHOTO ropd IIPEANOIKUAM ITYTEBKY B CAHATOPUM. Briep-
BBIe B )kKu3HU. Ho BOT IpobAeMa — HeT 3aMeHbI B IIIKOAE, BCe 3arpysKe-
HBL. BEIpy4mA KOAAera U3 COCepHEeH IITKOABL BCE-TaKM UAET IIOATOTOBKA
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K 3K3aMeHaM, TeM Ooaee uro EI'D moskenranrn cpaBaTh O0OAee TIOAOBUHBI
KAacca. M Hauaauch OyAHU HOBOT'O YUHUTEAS B BBIITYCKHBIX KAACCaX.

CaHaToOpHBIN IEPUOA IIPOAETEA He3aMeTHO. A KOTAa YIUTEAL BEPHYACS
B IIIKOAY, TO Y3HaA, YTO y4allliecs ABYX BBIITYCKHBIX KAACCOB ITIOAQAY 3a-
sSIBA€HUE Ha UMS AUPEKTOpPa IITKOABI € TPOChOoi: «OcTaBbTe HaM HOBO-
TO YUMTEASI AO KOHIIa yueOHOro ropa». CBOE pellleHne YUeHUKHN 00bsIC-
HUAM MIPOCTO: UX HOBBIM YUUTEAb MOHSATHO OOBSCHIET, CUCTEMHO
M3AaraeT MaTepuan, PaCKphIBaeT TEMBI TOAPOOHO, TPKO, TPUXOAUT Ha
YPOK IIOATOTOBA€HHBIM. /1 BOOOIIE, 3aABUAY OHU, «3a TPU HEAEAU yUE-
OBI MBI YCIIEAU C HOBBIM YUUTEAEM IOBTOPUTH UyTh AU HEe IOAOBUHY IIPO-
rpaMMBbI Kypca». AeTel HallOPUCTO IOAAEPIKAAN POAUTEAN. BO3HUK KOH-
drukT. He OyaAy paccKas3elBaTh, KaK OH Pa3peIlInuACs, HO HEPBOB OBIAO
IIOIIOPYEHO HEeMAaAO... [TonpoOyHTe caMu NPEAAOSKUATH BBIXOA U3 3TOU
CUTYyaIUU.

Y4ueHUKH OIIeHUBAIOT (PAKThI METOAUUECKOIO HECOBEPIIIEHCTBA YUUTEAS:
HeyMeHHe 3auHTepecoBaTh IpeaMeToM. OHU IPOTECTYIOT IIPOTUB TOTO,
YTO UM YMTAIOT AAWHHBIE HOTAIIUX 3a CAaOble OTBETHL. Bo3MyleHue Ae-
Tell BBI3BIBAIOT KOHTPOABHEIE PAOOTH], IPOBOAKUMEIE BHE3AMMHO. ABTOPHU-
TeT yUUTeAs NaAAeT U3-3a HeYyMeHUs PaCIPeAEAUTb TEMbl DPABHOMEPHO,
B Pe3yAbTaTe Yero B KOHIIe YeTBEPTU UAU IIOAYTOAWS HAUWMHAETCS CIIel-
Ka. Ocoboe paszpparkeHne IIOAPOCTKOB BBI3bIBAET 3aHATHE YUYUTEAS 10~
CTOPOHHUMHU AeAaMU (IIUIIET MMChMa, 3alI0OAHSeT OAQHKU KaKUX-TO AO-
KYMEHTOB).

® YunUTeABHUIIAa MaTEeMATHUKH IIOCAE TOTO, KaK A@BaAd Y4alUMCsI CAMOCTO-
ATEABHYIO PaOOTY, yCa)KMBAAACh 3a IIOCAECAHIOIO IIapPTy 1 3BOHUAA I10 MO-
OUABHOMY TeAeOHY POAUTEASIM yUalllUXCsl CBOETO KAAcca, rAe OblAa
KAQCCHBIM PyKOBOAUTEAEM, OOCY’KAAAA C HUMU Pa3AUYHEIE TPOOAEMEL.

JTnyecKkne KOHPANKTHI

OTO HanboAee CTpPeCCOTeHHbBIe CUTYAlluHY, BEI3BAHHEBIE IPOECCUOHAAB-
HOM cAabOCTBIO U A@PKe HEIIPUTOAHOCTBIO YeAOBEKa BBHITOAHATE (DYHKITUY
yuuTead. [pyOble HapyllleHUs IeAQrOrMYeCKON 3TUKHU YUYUTEAEM AQET
OCHOBaHNeE HCCAEAOBATEASIM BEIAEAUTD, IIPEKAE BCEro, IPOsIBAEHUS Oec-
KYABTYPbS IIEAArora, ero 0eCTaKTHOCTH, OCKOPOUTEABHOTO OO pallleHIs
K yueHHKaM. Cpepr IPUMEPOB YUUTEABCKON O€CTaKTHOCTU Ha IIePBOM
MeCTe OKa’kKeTCs BMellaTeAbCTBO B CeMeliHble OTHOIIEHNUS yYauuxcs.
YuuTeass 6eCTaKTHO UHTEPECYIOTCS Ha YPOKaxX HeOAAroIIOAYUYHBIMU Ce-
MeWHBIMH AeAaMU, CIIPAILIXBAIOT O IPUYMHAX PAa3BOAA POAUTEAEH, YIIO-
TpeOAeHUM UMU CIIMPTHLIX HAIIUTKOB, OOCY’KAQIOT B KAACCE HEIIOAAAKH
B ceMbsX AeTel. Tak, B OTBET Ha He3HAUNUTEAbHOe HapylleHue AUCITUII-
AWHBI YYUTEABHUIIA 3a5IBUAA YUEHUKY, UTO HUKOTAQ He OBITh €My HacCTO-
SITUM YEeAOBEKOM, a OBITh €My IIbIHUIEeH, KaK ero oTell.

Yuurens 3AOYHOTpe6AHI-OT AOBeprueM BOCIIMTAHHUKOB. yLIeHI/II_Ia He IIOA-
TOTOBUAACH K YPOKY U 9e€CTHO CKa3aAd 00 3TOM HaeArHEe YIUTeAbHUIIe,
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COCA@BIINCH Ha HEOAATOIIOAYYHYIO OOCTAHOBKY B ceMbe. [To35Ke, Korpa
YYEeHHUIla CAA00 OTBETHUAA HA BOIIPOC, YUUTEABHHUIA IPOMKO IIPU BCEX
OlleHUAAa IPUUMHY cAaboro oTBeTa: «HTo, oIsATh y TeOsI A0Ma I1ala 3aKa-
ThIBAeT KOHI[EPTHI ¢ »

® KAaCCHBINM PYKOBOAUTEAB MHOTO CUA K BpeMeHU OTAaBaAa pabore,
HO pebsiTa eé He ATOOMAM 3@ TO, YTO OHA PACHPOCTPAHSIAA CIIAETHH O CBO-
UX BOCIIUTA@HHUKAX, O€CTAKTHO COBETOBAAQ, KOMY U C KEM APYKUTh...
[Meparoru 4aCcTo IpeyBEANUMBAIOT TSKECThb IOCTYIIKA YYEeHUKOB: A€BOY-
Ka 3a0bIna AOMA MOAEAKH, IPUTOTOBAEHHBIE Ha IKOABHYIO BBHICTABKY,
U TIOAYUYMAQ OT YUUTEABHUITB! IPU BCeX 3aMedaHue: «BoT Takue yueHU-
IIbI TO30PST HAIll KAACC». AeBOYKa IPOMAaKasa BeCh YPOK.

BeuHast TeMa B IIIKOAe, BBI3BIBAIOIAas OCTPHIE NTePe>KUBAHUS ITOAPOCT-
KOB — IIPECAEAOBaHHE aBTOPOB 3allUCOK, KOTOPBIMU OOMEHUBAIOTCS Ha
YPOKax MaABYMKH U AeBOUKU. KaK1UX TOABKO APaM He BO3HHUKAET I10 3TO-
My ntoBoAy! KaskeTcs, HeT IIpepeAd YIUTEeABCKON HEIIPUMUPUMOCTH K I10-
AOOHOTO POAA TPOSIBAEHUIO CUMIIATUM.

©® YuuTeAs: BBICMEeHBAIOT YYyBCTBAa MAABYUKOB U A€BOYEK, IIPUTAAIIAs 110~
CMedAThbCA HapA HUMH BeChb KAACC. HeAal"OI‘I/I He CTEeCHSIOTCA B BBIPAKEeHU-
X 1 HaCTaBAeHUIX: « PaHOBATO BaM 3aHUMATLCS TAKUMU AEAaMU».

® «KaK ryAsiTh C AEBYIITKaMH, BBl MACTEPa, & KOTAQ JKe YPoKaMu OyAeM 3a-
HUMAaTbCA? ... 3a’)KEHUXAAUChH, PEOSATKY, 3a’KEHUXAAUCE...»

® A\eBATUKAACCHUIIE Ha YPOKE IIEPEAAAN 3AIIMCKY C IPUTAAIIIEHUEM IIPUii-
TH IIOCAYIIATh MY3BIKYy. YUUTEABHUIIA TOTPeboBaAa 3anucKy. [Toayumns
OTKa3, IPeKPaTHAA YPOK A0 TEX TI0P, ITOKa 3aliCcKa He OKa3aAach B eé py-
Kax. [TpouTs e€ BCAyX C COOTBETCTBYIOIIMMU NHTOHAIIUSAMY, OHa O0e3 cMy-
HIEeHUS IPOAOAJKUAA 3aHATHA. .. A peOsATa 3aABIXAANCH OT CTHIAQ U THEBA. ..

Bricokomepue yuuTeass, AeMOHCTpaIMsa CBOEI'0 HHTEAAEKTYaABHOTO IIpe-
BOCXOACTB@, OTCYTCTBUE HWHAMBUAYAABHOTO IIOAXOAQ, KPUK, YHU KEHUE
AWYHOCTH, OKPUKYU — BCE 3T CIIOCOOBI OTHOIIEHUN YUUTEAeH C IIOAPO-
CTKaMU{ HeHaBUCTHBI, Pa3APakaloliiy, BEAYT K Pa3pbIlBY HOPMaAbHBIX OT-
HOIIIeHUH.

3anpeApeAbHO-3THYECKUE KOH(PAUKTHI

TepMuH «3aTTPeAEAbHO-3TUYECKUE» KOHPAUKTHI BBEAEH NCCAEAOBATEAS -
MU AASI 0003HAUEeHMs IPYOBIX aHTUIIEAQTOTUYeCKUX (DOPM IOBEAEHUS
yunuTeneil. HekoTopbere hoOpMBI O€CTAaKTHOCTH IEAATOTOB MOI'YT OBITH IIPU
OIIPEAEAEHHBIX AOITyCKaX OTHECEHBI K U3BUHUTEABHBIM, €CAU IIPUHSITD
BO BHUMaHUeE YNCTO YeAOBeUYeCKUe CPBIBHI IEAATOTOB. ApyTroe AeAO0, KOT-
AQ TPOUCXOAAT KOHMAMKTHI, BEIXOAAIHE 3@ TPAHUIIBI OITMOOK B paboTe
B3POCABIX C AETbMU, KOTAQ UX BOBHUKHOBEHNE CIIPOBOIIMPOBAHO ITpe-
BBIIIIEHHEM AO3BOAEHHOTO.

Y4yuTeAbHUIIa MaTeMaTHUKU (CTaX 12 AeT) mpuexara B OOABIION TOPOA,
¢ pe6énkoM. [Toayuraa XOPOIIIYIO HAarpy3Ky, XOPOUIYyIO 3apIAaTy, He-
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CKOABKO KAACCOB B OAHOM ITapaAAeAr M Hadand BbICTPAUBaTh OTHOIIIE-
HUS C YUeHUKAMU 110 TUITY «CBOS B AOCKY». [Tpuraairara ux K cebe p0-
MOM IOA TIPEAAOTOM AOTIOAHUTEABHBIX 3aHATHUU, COCEAV 3aMeYaAu, 4TO
YUEHHUKU BBIXOAIT OT HEE€ AOBOABHO IIO3AHO. 3aBeAd B COIIMAABHOM CeTH
OAOT, IPUUEM TI0A CBOUM PEaAbHBIM UMEeHeM, B KOTOPOM BhIpaskaaa CBOE
MHEHHUE O IIKOAE, AAMUHUCTPAIIMY, PACCKAa3bIBaAa O TOM, YTO IIPOUCXO-
AWT Ha 3aCEeAaHUIX NEeAATOrMYEeCKOT0 COBETa, KTO U UTO CKa3aa, AaBara
XapPaKTEePUCTUKU YUUTEAAM U YUEHUKAM IIKOABL...

OpHaKABL €€ yueHUIla IOMHTePeCOBAAACh, KTO XOAUT Ha 3aHATHUSA K yUH-
TeAbHUIIe AOMOM. YUUTEeAbHHIIa 0003BaAa A€BOUKY «Mpa3bio» 1 I1oobe-
11ana, 9YTO «ypoeT eé». AeBoUuKa I10Kar0BaAaCh POAUTEASIM, BO3HUK 3a-
TSI>KHOU KOH(AUKT, B KOTOPBIM OBIAM BOBAEYEHBI AeTU, POAUTEAH,
y4YUTeAd. YUuTeAbHHIla BUHBL CBOEH He IPU3HaAQ, OObICHUB, UTO AEBOY-
Ka caMa BUHOBATQ, TaK KaK COBaAa HOC B €& AMYHBIE AeAa.

HccaepoBaTeAM OTMEUAlOT: CTaTUCTUYECKas KapTUHA CIIeKTpa KOH-
(PAUKTHBIX CUTyaIiM B paOOTe yUUTeAel C ydeHUKaMU II0Ka3bIBaeT, 4TO
3alpeAeAbHO-3THYeCcKre KOHPAUKTEL II0 Y4aCTOTe CTOST Ha ITOCAEAHEM
MecTe. OpAHAKO MUHUMAAbBHBIE MACIITAObI BIIOAHE KOMIIEHCUPYIOTCS TS-
KeCTbIO UX ITOCAEACTBUM. OOHAPY’KUBAIOTCS PAa3HOBUAHOCTH IIE€AQTO-
TUYEeCKUX IPaBOHAPYIIEHUM, AOITyCKaeMBIX YIUTEAIMHU 00IIle00pa3oBa-
TEeABHOM IIKOABI: CAOBECHOE OCKOPOAeHMe, HAHOCHUMOe€, KaK ITPaBUAO,
IyOAWYHO, CAOBAPh OCKOPOAEHUM MHOIOOOpa3eH, OHU 00pa3yloT 0~
CTBIAHBIM A B3POCABIX CAOBaph. Apyras dopMa IIpaBOHapPYIIEeHUN y4u-
TeAell — (PU3UUeCKOoe BO3AENCTBHUE, PYKOIIPUKAAACTBO.

A OBIBaeT U Takoe...

® B Kracce HaUYaAbHOM ITKOABI YCTAHOBUAU KYAEP AASI BOABI 3@ A€HBI'U
poauTeaeil. PopuTeAn OAHOIO U3 YYeHUKOB OTKa3aAUCh IIAQTUTh Ha yC-
TAHOBKY KyAepa U AOCTaBKY BOABL. Koraa peOEHOK 3aX0TeA IUTh U HAaAUA
ce0e BOABL U3 KyAepa, KAACCHBIY PYKOBOAUTEAD CKa3aaa: « TBosg Mama
A€Her He IIAATHAQ, Thl BOAY He Ileli!» — 1 BBIOMAA CTaKaH U3 PYK MaAb-
YUKa.

PoauTean peGEHKaA ITOKAAOBAAUCE B YIIpaBA€HHe 0OpPa30BaHusd, HO Ha
3aIIUTY YIUTEABHUIIBI BCTAAN POAUTEAU TOAOBUHBI KAacca. OHU yOesK-
AEHBI, YTO YUYUTEABHUIIA IOCTYIINAA IPaBUABLHO. He ycrioKamBaAuCh Aa-
>Ke TIOCAe TOTO, KaK peOEHKa, IOCMEBIIETO TUTh U3 «Iy’>KOT0» KyAepa,
IIepeBEeAU B APYTYIO LIKOAY ...

YunTeabCKasi ’)KeCTOKOCThb BCTPeUYaeTCs He TaK YK 4acTo, HO IICUXOTPaB-
MBI OT He€ OCOOEHHO TSKKH. DTO Te CAydal, KOTAQ YUUTEAS I'Py0o BhICKa-
3BIBAIOTCS 10 IIOBOAY KOMIIAEKIIUM YUEHHUKA, eT0 HeAOCTAaTKOB. IToppo-
CTKY, KOTOPBI 3aHMKaeTCsl, YUUTEAb COBETOBaA: «A THI BOOOIe He
packpeiBai pral!»

[Topo6HBIE TPUMEPHI OCTaBASIO 6€3 KOMMEHTAPHUS. ..

Aaske eAUHUYHOE U3AEBAaTEABCTBO YUUTEAS Ha) IIOAPOCTKOM, TeM OoAaee
KOI'AQ IIOAOOHBIE CIIE€HEBL IIPOUCXOAAT Ha I'Aa3aX Y KOAMEKTHBA HIKOABHU-
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KOB, IpOOPeTAaloT 110 CBOMM BPEAOHOCHBIM IIOCAEACTBUIM MaclITab-
HBIU TPABMUPYIOUIUN XapaKTep.

Pa3Be HY>KHO OOBSICHATE, IOUEMY C TOUKM 3PEHUS IICUXOAOTHIECKUX II0-
CAEACTBUM, BCce 0e3 UCKAIOUEeHUS, IPUBEAEHHBIE (PAKTHI OCTaBASIIOT Pa3-
PYLIUTEABHBIN CAEA B IIAMITUA A€TEM Ha BCIO JKU3HB: 9TO CBOEOOPA3HbIE
IPOOOUHEI B X AyIiie. KOH(PAUKTHBIE COOBITHS CKa3bIBAIOTCS Ha CO3Ha-
HUY, IIOBEACHUM, CAMOUYBCTBUM yUaluXcs. YU€Hble PUKCUPYIOT ak-
TBI IOCA€KOHMAUKTHOT'O YXYAIIEHUS yCIIeBaeMOCTH, IIOBEAEHN, [ToTe-
PO AOBEPUS K YUUTEAIO, 00MAY Ha HECIIPABEAAUBOCTD YUUTEAS, IaACHUE
B TAa3ax peOEHKa ero aBTOPHUTETA.

Ka>kpBIN yUnTEAb IEPECTYIIUBIINMI IOPOT IIIKOABL, AOAJKEH BEIPAOOTATh
npodeCcCuOHAABHBIM KOAEKC «He HaBpeAUu peOEHKY ! ».

BoT HECKOABKO COBETOB IO 3THUKE IIOBEACHUSI YUIUTEASd HAa YPOKe, KOTOPbIe
IIOMOT'YT ITPEAOTBPATUTHL CTPECCOTeHHbBIe 1 KOHq)]\I/IKTOI‘eHHbIe CUTyalluu:

® Obpawatimech K yieHUKY MOAbKO NO UMeHU, a He No ¢paMmuAuul.

® Hatligume B cebe MyXxeCmBO U3BUHUMbCA Nepeg Y1eHUKOM B CAydde
CcBoell 3mu4ecKol ONAOWHOCMU.

® B Bawux npocbOax K yueHUKy Bcerga goAxxHa 6bimb goOpoXeAameAb-
HAs UHMOHAUUA U CAOBO «NOXAAyUcmanr.

® BHUMameAbHO BblICAyuluBalme omBem yueHUKd: He npepblBalime ero
peub, He Oecegylime C gpyrumu BO BpeMs ero omaema.

[ HHKOI‘gCl Heé cmaBbme y4€eHUKA B Heng6HO€, YHU3UmMeEAbHOE NOAOXE-
Hue Ha ypoke.

® He cpaBHuBatlime gemeli gpyr ¢ gpyrom, moAbKo ¢ camum coboti. Ilo-
mHume caosa O. Mangeabiumama « KuBywuli He cpaBHum! ».

® YMmelime Bblpa3umb BePy B Y1eHUKA.
® [IpusnaBalime B3pOCAOCIbL WKOALHUKQ, €0 NPABO HA gpYroe MHEeHUe.

® Heygauu peb6éHKA B yueHUU HUCKOABKO He gOAKHbl CHUXKamb obujee
YBWKeHUe K HeMy KAk K ieAoBeKy. Hago ymemsb pasrpanuiuBams yueOHyOo
omMemky u OUeHKy AUYHOCMU.

B yperyaupoBaHum KOH(PAMKTa MHOTOE 3aBUCUT OT TPOPECCHOHAABHOU
MIeAaTOTHYECKOM KYABTYPHI YUUTEAS, OT YMEHUS ITPEABUAETH BO3MOJK-
HBIe IIPUYUHEI CBOETO B3PHIBa M OTPAbO0TaTh CIIOCOORI YIIPABACHUS HEPB-
HBIMU TIePEeKMBAHUSIMU, UCITOAB30BATh 3MOIIUHU AAS PEIIeHUs TTeAaro-
TMYeCKUX 3aAau.

Yuumeanb, nomHUu 0 mom, umo:

® Bauie nosiBAeHUe B KAACCe JOAKHO Oblmb Bcerga 60gphiM, YBePEHHbIM,
SHepruiHblM, 0OCOOEHHO B HAUAAbHBLU Nepuoyg ypoKa;

[ ydawuecs Bcerga goA’KHbl Bugenib U 4yBCIMBOBAMb Bawy SIDKO BblpQA-
JKEHHYIO I'OIMOBHOCNIb K 0611461-111}0 C HUMu,
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® Bbl gO/AKHBL CO3gamb IMOYUOHAALHYIO HACMPOEHHOCMb HA gesimeAb-
HOCmb U cmpeMAeHUe nepegambp 5mMo COCMOSIHUE KAACCY;

® B1i 06s3aHbl yNnpaBAsimb COOCMBEHHBIM CAMOUYBCMBUEM B XO0ge YDOKd
u obweHus c gembMu. A 5mo, npekge Bcero, poOBHoe 5MOUUOHAAbHOE CO-
cmosinue, CnoCOOHOCMb K SMOUUOHAABHOMY YNPABAEHUIO, HECMOMPS HA
CcKAQgblBaroujuecs obcmoameabcmaa, cOOU B HacCmMpoeRnuu,

[ J O6lq€Hlle C yieHUKamu goA>KHO Oblmb nNpogyKmMuBHbIM,;

® He0OX0gUMO HAYHUMbCS yNPABAAMb OOUWeHUeM: ONepamuBHOCb, T'u0-
Kocmb, oulyujeHue cOOCMBEHHOro CIMuAs oOw,enus, yMeHue opranu3o-
Bamp equHCMBO 0O0WeHUA U Memoga Bo3geucmBull;

® Bawa peub goAKHA OblmMb APKOU, 00PA3HOU, IMOYUOHAABHO HACHIW,EH-
HOU, BbICOKOKYALMYPHOU, @ MUMUKA — SHepruvyHol u negaroruiecku ye-
Aecoobpa3Holl.

Ho Bce 3Tu «TexHOAOTUUYECKHEe» IPUEMBI aKTUBHO 3apaboTaiOT TOABKO
IIPU HAaAWYUM TA@BHOI'O YCAOBUSI — MHTepeca K IIepAarorndeckKoy mpo-
deccuy, BKyca K YYUTEABCKOUM paboTe, AFOOBH K A€TSAM, WHA4Ye TOBOPS —
IIPY YCAOBUHU ITPOPeCCUOHAABHO-TIEAQTOTUUYECKOMN HAalIPaBAEHHOCTH AUY-
HOCTHU Ileparora. Hapo MHOTO 1 HeyCTaHHO paboTaTh HaA TeM, UTOOBI AWU-
HOCTb IIeparora — TBOpUYeCcKas AMYHOCTb — COCTOSAACH...

«TpyAHBIN YUYUTEAb»: KOHPAUKT «I1eAaror — mneparor»

...VIpAET 3acepaHme MepAaTOTHYECKOTO COBETA IITKOABL. 3aMEeCTUTEAD AU-
peKTOpa 10 yueOHO-BOCIIUTAaTEABHOM paboTe aHAAU3UPYeT PabOoTy yUu-
TeAel ITOoCAe TPOBePKU. Bcé Kak Bceraa, BCE Kak 0OBIUHO. 3aBY4 MSTKO
AeraeT 3aMedaHus. Aajke He 3aMevYaHUst, AQET PEKOMEHAATIMY MOAOABIM
VUUTEeASIM, KaK YAYUIIUTL CBOIO paboTy, IIOACKA3EIBAET, KaK1e MeTOAU-
yecKue IIPUEMBI IPOAYKTUBHEE UCIIOAB30BaTh Ha YPOKaX, OT KAKUX OT-
Kas3aThbCs, U, caMoe TAaBHOe, OOBSICHSIET, IoUYeMy HMEeHHO TaK paljuo-
HaAbHee IIOCTYIIUTh.

KaxxeTcst, Bce BHUMATEABHO CAYIIAIOT. 1 BADYT, CAOBHO IIO KOMAHAE, U3-
3@ YYeHMYeCKUX CTOAOB BCTAIOT TPU MOAOABIX YUUTEABHUIIBI ¥ MOAYA IO~
KHAQIOT 3aCeAQHUE IIeAQTOTMYeCKOro COBeTa. 3HaK IIPOTeCTa IIPOTUB TOT'O,
YTO CPEAM TeX, KOMY OBIAM aAPECOBAHBLI PEKOMEHAAINY, HA3BaHbL U OHMU.
AHPEKTOP LIKOABL HE YCIIeAd A@Ke OTPearupoBarh. «Koarern, BB Kyaa Co-
Opannch? — BOCKAMKHYAA OHA. Koanern 3atBopuau ABepb. [ThotHO. Hacty-
NIMAQ THETYIas TUIIWHE, KOTOPYIO HapyIIHMAQ YYUTEABHUIA HA4aAbHBIX
KAAccoB: «AopaboTaruch! He TOABKO yUEeHUKU YXOAAT C YPOKOB, HO U y4u-
TeAsI C IEACOBETOB. BCé OBIAO Ha MOEM BEKY, HO TaKOTO He BUAEAQ...».

AnpexTop oOpaTuaach K codopasmuMcd: «ITpoporxkaem paboTaTh, pas-
Oepémcs 3aBTpal»

Hactynmao «3aBTpa». MOAOABIX KOAAET TPUTAACUAU AT O€CeABI K AUPEK-
TOPY WIKOABL [Ipuiiina TOABKO OAHa. [Ipuiiiaga, IOTOMY 4TO pPelIrAa OC-
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TaThCS B IITKOAE. ABe €€ KOAAETH, TPopaboTaB B IITKOAE YeThIpe MecsIia,
YBOAUAUCE. VIM AaAM BO3MOJKHOCTB YBOAUTBCS «II0 COOCTBEHHOMY JKe-
AaHuio», Co IMIKOAOM OHU PacCTaAUCh, KayKeTCsl, HaBCeTAa.

Kaxk-To el1é B Hauane CBOeM IIepAaroTUYeCcKoy, a TouHee, AUPEKTOPCKOMN
AeSITeABHOCTHM Ha OAHOM M3 CEMUHAPCKUX 3aHATUU MBI, TOABKO Ha3HaUeH-
Hble PYKOBOAUTEAM IIIKOA, COCTaBASIAU IIOPTPET YUUTEAS], C KeM Obl HaM
XOTEeAOCHh paboTaTh. B Ka>kA0OM ITeparornieckoM KOAAEKTUBE eCTh y4u-
TeAST UICKAIOUMTEABHO AOOPOCOBECTHEIE, BCETAA AOBOASIIINE HauaToe Ae-
AO AO KOHIIQ, TIOCTOSTHHO HalleAeHHbIe Ha TBopuecTBO. OHU AOOUBAIOT-
Cs1 BBICOKUX PE3yABTATOB B CBOEU AESITEABHOCTH, YaCTO CTAHOBSTCS
KyMHpaMu pebsaT. AAS HUX He CYILIeCTBYeT IPOOAEMBI IICUXOAOTHYEC-
KOM [TIepeCTPOMKU: OHU UAYT B HOT'Y C JKM3HBIO U B 4EM-TO Ad’Ke ollepe-
KAroT e€... [IIkoaa AN HUX — BTOPOM AOM, €CAU He IIEPBHIU.

Ho ecTb u ppyrue. Toraa Ha ceMUHape HaM IIPEANOKUAM paccKas3aTh
U O HUX, TAK Ha3bIBAEMBIX «TPYAHBIX» YUUTEASIX. BAyMalTeCh: «TPyA-
HBIN» YUUTEAb — 3TO KaK ¢ OKa3bIBaeTCsl, B OAHOM U3 PETrHOHOB CTPaHbI
B UHCTHUTYTE OBBIIIEHUSI PYKOBOASIIIUX KAAPOB CUCTEMBI 00pa30BaHUA
IIPOBOAUTCST CEMUHAP AAST AUPEKTOPOB IIKOA TI0 TeMe « CTToCOObBI BOCTIU-
TAHUS «TPYAHOTO» yunuTeAss». Ha HéEM 00Cy>KAQAUCE KOHKPETHEIE CUTY-
aItuy U3 ONbITa paboThl pyKOBoAUTeAel. OAHOBpeMeHHO Ha ceMUHape
MBI M3y4aAu OCOOEHHOCTHU «TPYAHOTO» YUHUTEAs], UCKAAU CIIOCOOBI BO3-
AEVCTBUS Ha HEro B 3aBUCHMOCTHU OT XapakKTepa «TPYAHOCTU». TUIIbI
«TPYAHBIX» YUUTEAEU KaacCU(UIMPOBAaHHEL. Hanboaee pacnpocTpa-
HEHHBIN TUIl — HEKOHTAKTHBIN YYUTEAb. Y HEIO — HeraTUBHBIE YCTa-
HOBKHU K PYKOBOAUTEASIM, IPOSBASIIONINECS, IPEKAE BCETrO, B HETEPIIU-
MOCTH K UX 3aMeYaHUsIM U COBETaM B arPeCCUBHBIX PeaKIUsIX. DTO, Kak
IIPaBUAO, XOPOIIIO 3HAIOIUM CBOU IIPEAMET YUUTEAD, HO C 3aBBIIIIEHHOU
CaMOOITeHKOM U TUNIePTPOPUPOBAHHBIM caMoAtoOreM. OH C BUAOM OT-
PelLIEHHOro IPUCYTCTBYET Ha PAa3AMYHOTO POAA 3aCEAAHMIX, ITOKa3kI-
Basg BCEM CBOMM BHAOM, UTO €ro BCE 3TO He uHTepecyeT. OH PeAKO BhI-
CTyIaeT A@’Ke Ha IIeACOBETax.

Enmnié opnH TUTI «TPYAHOTO» YUUTEAST — OYHTaph. TO IPOSIBAIETCS B UpE3-
MEePHO Pe3KOH, 4aCTO O€CIIPUYNHHON KPUTHUKE PYKOBOAUTEAEH, UTO BhBI-
3BaHO HEYAOBAETBOPEHHOCTBIO CBOUM IIOAOKEHHUEM. YUUTEAb CUUTAET,
YTO €ro 3aCAYTU He IMMOAYUYAIOT AOAJKHOI'O IIPU3HAHUS, U OH MOT OBl UT-
paTh B KOAEKTHBe 60Aee 3aMeTHYIO poAb. OH IIpeTeHAyeT 3aHATh Mec-
TO IIpeAcepaTens TPOdPCOI03a UAYM CTATh YACHOM ITIPOHKOMA, YUTOOBI IIPO-
TUBOCTOATH AAMUHHNCTPAITUHN IITKOABI.

[TprMmedaTeABHO TO, 4TO «OYHTApU» OCOOEHHO arpecCUBHBEI II0 OTHOIIe-
HHIO K HOBOMY PYKOBOAUTEATO IIIKOABI — IIPUTAAIIEHHOMY CO CTOPOHBL.
OHu 4acTo 0OBABAGIOT €My BOWHY, IBITAIOTCS IIOMEIIAaTh BOMTU B KOAEK-
TUB U yTBEPAUTH Ce0s1 B KaueCcTBe He(hOPMAABHOI'O PYKOBOAUTEAS.

TpeTut TUI «TPYAHOTO» — HEAOOPOCOBECTHBIN, Pa30OATaHHBIN YUU-
TeAb. AT Hero XapaKTepPHBI OII03AAHUS Ha pab0Ty, HeCBOEBPEMEHHOE 3a-
IIOAHEHVEe KAACCHBIX JKYPHAAOB, HeperyAsipHas IpoBepKa TeTpPaAel, BhI-
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CTaBAEHHE UTOTOBBIX OTMETOK M CA@da OTUYETOB II0 UTO-
raM 4eTBePTU UAU IIOAYTOAUS — BCETAQ C OTIO3AAHUEM,
(bOpMaAbHOE OTHOIIEHHUE K HCIIOAHEHUIO AOAKHOCTHEIX — ['J€ NPOGECCUOHAALL BOC-
00513aHHOCTEH. numelBalom gemetu, ne-
pegarom gemsam BC€ 00-

ramcmso CBOero

IlTkora — yupexgenue,

OpraHu3aTophl CEMUHapPa MOAYEPKUBAAY, UTO ITIPpOOAEMa
«TPYAHOTO» IIeparora TepsieTcss CPeAr MHOJKeCTBa APY-
IUX. A KOAb «TPYAHBIM» YUUTEAb €CTh, 3HAUUT, HAAO ro- “KUSHEHHOIO Onblmd.
TOBHUTBL PYKOBOAUTeAeH K paboTe ¢ HuM. He 6yay mepe- OO He yupexgeHue, rge
CKa3bIBATh T€ PEKOMEHAAITUHY, BIIOAHE OTIpaBAAHHEIE M, BOCNUMbIBAIOM B3POC-
MO>KET OBITh, HEOOXOAUMBIE, C KOTOPBIMU 3HAKOMUAW HAC.  AbIX, KAKUMU OBl « mpyg-

Ho Beab IIKOAA — YUpPERACHHE, TAe Tpodeccuonansr [bIMU» OHU HU 6biru.

BOCTIIUTBIBAIOT AETEH, IEPEAAIOT AETIM BCE OOTATCTBO CBO-
€ro JKU3HEHHOT0 OIIbITa. DTO He yUpe>KAeHHe, TAe BOCIIUTHIBAIOT B3POC-
ABIX, KAKUMU OBl «TPYAHBIMU» OHU HU OBIAU.

KoMy xoTeaoch ObI TOOBIBATH Ha IIPHUEMe Y HEAOOPOCOBECTHOTO, HEKOH-
TAaKTHOTO Bpaya C OYyHTapPCKUMU HAKAOHHOCTSAMU ? |

...l TpUXOAUT B IITKOAY MOAOAOM YUUTEAB. AAST XOPOIIIO PAOOTAIOIIET0 KOA-
AEKTHBA 3TO COOBbITHE. Bce — OT aAMUHNCTpPAIIUHU U IEAATOTOB AO YUEeHU-
KOB — CTPEeMSTCSI OKPYKUTD 3a00TOY HaUMHAIOIIEro YIUTEAs, OKa3aTh
IIOMOTITH B €T0 CTAHOBAEHUH, TOMOYEL M CAOBOM, 1 AeAoM. Ho 6bIBaeT u 1mo-

APYTOMY.

...YUUTeAb OMOAOTUU paboTaia MEePBHIM T'OA, OAHAKO C HaCTaBHUKOM,
OIBITHBIM YUHUTEAEM, OOIIATHCS He OUeHb-TO XOTeAd, MOTUBUPYS 3TO TEM,
YTO BCE MOXKET cAaeAaTh caMa. C OOABIIION HEOXOTOM COTAAIIaAdch Ha
IIPUCYTCTBYE Ha yPOKe CBOEro HacTaBHHUKA. AAMUHUCTPALIHS ITOCAE TI0-
CeIIEHHBIX YPOKOB HACTOATEABHO COBETOBAAA €M ITIOCETUTDh YPOKHU He
TOABKO HaCTaBHUKA, HO U APYTUX yUUTEeAel, paboTaIoUNX B IITKOAE.
Ho noceniaTh ¥ aHaAM3MPOBAThH YPOKM KOAAET, YIUTHCS Y HUX MOAOAAS
VUUTEAbHUIIA YIIOPHO OTKa3bIBarach. Ko BceMy aTOMy OHa cUCTeMaTH-
YeCKM ONa3AblBaAd Ha YPOKH, OOBSICHSS 3TO IAOXOU PabOTON TpaHCIIOP-
Ta. BbIAM 1 cAydau Tporyaa pabOThL. AUPEKTOP COCTaBASIA @KThI, ITUCAA
nmpukasbl. Ha TpeTutt Mecsi] paboThI OHA yIIIAQ Ha OOABHUYHEIM, @ caMa
B 9TO BpeMs CA@Bana CeCCHUIO (KaK 0Ka3aA0Ch, IOAyYaAd BTOPOE BLICIIEe
obpazoBaHUe, 0 YEM aAMUHUCTPAIIUIO IITKOABI B U3BECTHOCTD He TIOCTa-
BUAQ). Bo3HUK KOH(MAUKT. VI mockImaArnch eé >Kan00®hI. ..

Koraa B meparoruueckoM KOAAEKTUBe HapylleHre HOPM AeAOBOTO B3a-
UMOAENCTBUS CTAHOBUTCS IIPUBBIYHBIM, KOTAQ HE YMEIOT YUUTHIBATh UH-
TepeCHl APYT APyTa, BOCIPUHUMATL KPUTUKY CBOUX KOAAET, IIPOSIBASITE
BE>KAUBOCTD, TAKTUYHOCTD, YBa’KEHUeE II0 OTHOLIEHUIO APYT K APYTY, Ha-
KOHEII, KOTAQ He XOTST OBITh TPOCTO AUCITUTIAMHUPOBAHHBIMHY B paboTe,
TO BO3HUKAIOT PA3AUYHOIO POAA CTPECCOreHHbIe CUTYalluK, IIPUBOAS-
mue K KOHPAUKTaM. A KOraa IIIKOAA IIpeBpaljaeTcs B apeny, TAe 1Ipo-
HUCXOAUT AUTEAbHAsI U3HYPUTEeAbHas 60pb0a I1epAaroros, TO UM yyKe He
DO AeTel, He A0 TBOPYECTBaA.
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BriBaloT cAydyau, KOrpAa KAaCcC CTAHOBUTCS CBUAETEAEM HEPBHBIX MEJKY-
YUTEABCKUX IIpepeKaHu IPsIMO Ha YPOKe.

...YuumeAbHUUA B HAUaAe YpOKA OOHAPYKUAQ, MO HUKMO He BINOAHUA
gOMAQUWIHUX 30gaHUll, BCe CUgAm U pa3roBApUBAOmM MeXgy cobol, He 00-
pawas Ha Heé BHUMAHUs. ABepb B KAACC OblAQ OMKphlMd. YuumeAbHUUd,
yBUgeB NPOX0OguBWero N0 Kopugopy 3aByuq, npuraacula eé s kracc. Io-
AYUUB UHpOPMAUUIO, 3aBY4 B CBOIO 0uepeghb NPUTAACUAQ KAACCHOTIO pPy-
KOBOGUMEASL.

Kaacchbili PYKOBOgUIMEAb, NOBEPHYBWUCH K yiumeAbHUUE, HEO’KUgAHHO
BblnaAuAa:

— »3Haeme, yBaxaeMas, Buepa yienuku Bawero 9-ro xkracca He mOAbKO
He BLINOAHUAU gOMAWHee 3aganue, HO U egBa He COPBaAu Mol ypok. Tak
BOm A He NOCMeAd U He N03BOAUAA cebe goHocumb Ha Bac u Ha Baw
xaacc...» ORa MAK u CKAa3aad: « GOHOCUMb».

YqumeAbHuqa He OCInaAdach B JOATy:

«/a, oueHb yBaxxaemasi, — CbA3BUAQ OHA, — Baw 9-11 kaacc gaBrHo Mol
npegmem urHopupyem, a BCé HQUAAOCh eujé Ha npa3gHuke «IlepBoro
3BOHKAY...

3aByu pe3Ko 0OCMAHOBUAQ 5MOM UAAOL, NONPOCUB YHUMEALHUYY NPOGOA-
JKamb YPOK, @ KAQCCHOTO PYKOBOgUMEASl NPUIAACUAQ K cebe B KabuHem.

Kongaukm npogorxaiacs B meuenue roga. Oba KAQCCHbIX pyKoBogume-
A5l C ycepgueM gOKa3blBAAU CBOIO NPABOMY, HEOGHOKPAMHO BOBAEKAS
B 5O NPOMUBOCMOSIHUE CBOUX BOCNUMAHHUKOB...

...B 8«A» xnacce — 25 yuawjuxcs, B 8 «b» — 29. Tak noAy1uAoch, 1mo B me-
yeHue nepBol uemBepmu u3 8»A» BblObLAU YemBePO yuaWjuxcs, OCMAAOCh
21. AgmMunucmpayus WKOAbl NpUHUMAem pewlenue nepepecmu u3 8«b»
B 8«A» uemblpe ueAroBeka. B npucymcmBuu kaacca 3aBy4 gaém yKazaHnue
KAQCCHOMY PyKOBOgUMeAIO Nogobpamb KAHgUgamypbl gAsl nepeBoga ge-
mel B gpyrot kaacc. KAacCHbLU pyKOBOgUIMEAb BO3PWKAenl, Wmo 2Mmo, MOA,
HenpogyMaHHO U HAgo pewlumb 3mo boAee makmuyuHo. Ho 3aByu Henpe-
KAOHHQ. BCE yKe COTAACOBAHO C gUPeKmMopoM. mo npuBeAo K OyHmy
WKOABHUKOB, CMABWUX CBUgemeAsMU 3moli HegocmolHOU ucmopuu.

Hepeako B meparorn4eCckKmux KOAAEKTHUBAX MBI BCTpeuaeM IMOBeAeHHe,
MMOAUEPKUBATOIIEee CTeleHb TPEeBOCXOACTBA OIBITHBIX ITPeIIoAaBaTeAeH
HaA MOAOABIMU. «MATPBI» MO3BOASIOT ce0e CHUCXOAUTEABHO IIOyYaTh
MOAOABIX, BBIPa’*KaTh HEAOBOABCTBO UX METOAAMU, HABI3bIBATh B BUAE
o0pa3iia CBOI0 METOAUKY.

...ITencus. OHa IPUXOAUT, HE CIIpalliMBasg HUKOTO0. Koraa-To Bce 3akaH-
YUBAIOT TPYAOBYIO AeATEeABHOCTB. [1o-pasHomy. OpHU 3apaHee IIPeAy-
IIpe’KAQIOT 00 3TOM AUPEKTOpa IIKOABI, APYTHe IIPeAAAraloOT CaMU Tak
Ha3bIBAEMBIM IOCTENeHHBIN YXOA;: «11-11 KAACC BBITYCKAO, @ YaChl B 9-M
KAacce Opars He OyAy. HOBBIN yunTeAb IPUAET — IIYCTh IIOCTEIIEHHO
BXOAHUT B KypC AeAa».
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Tak ¥ MOAYYUAOCH. B cepeapmHe aBTycTa MPUHSIAY Ha Pa0OTy MOAOAYIO
VUIUTEeABHHITY. ABa roaa Ha3aa 3aKOHYMAQ BY3, B IITKOAE He paboTanra, —
HaXOAUAACH B OTITYCKe TI0 YXOAY 3a pebéHkoM. M eé ycTpanBasa pabo-
Ta C HEIIOAHOU Harpy3Kou.

OAHAKO YUUTEABHUIA, TaK AFOOE3HO IIPEAAOIKUBIIIAS YaCTh CBOEH Ha-
TPY3KH, IIPU BEIXOAE 13 TPYAOBOT'O OTITYCKA B KOHIIE aBr'yCTa BAPYT 3a-
SIBUAQ, YTO OyAET BECTH 4achl B 5-M KAaacce. El IpeAAOKUAYM CTATh Ha-
CTaBHUKOM HAUMHAIOIIEr0 YYUTEeAd 3a OIPEAEAEHHYIO AOIIAATY.
Coraacuaack. Ho... KoH(AUKTOreHHas CUTyallusd llepellira B TUXUM 3a-
TSKHOU lepuop,. ONBbITHAaS YUUTEABHHIIA PEBHUBO CAEAMAA 3a paboToM
MOAOAOM KOAAETH, He BCETAQ KOPPEKTHO OTHOCUAACH K HEM...

Bcé caydaeTcs B HAIIUX KOANEKTUBAX...

... YUUTEAB, AOCTUTTIINY BEICOKOTO YPOBHS IPO(ECCUOHAABHOU AESTEAD-
HOCTH, OTMEUYEHHBIN Ha PAMOHHOM KOHKYPCE «YUUTEAb rOAd», HAUNHA-
€T COIlepHUYATh C paHee IIPU3HAHHBIMU aBTOPUTETaMU. AOITyCKaeT pac-
IPOCTpaHeHWe HeraTUBHOU MH@MOPMAIUU OO0 ONBITHBEIX YUUTEASX,
KOTOPBIE AABHO U YCIENTHO PadOTatoT B IIKOAe. M 3TO He3A0p0OBOE comep-
HUYEeCTBO IIPUBEAO K MEJKAMYHOCTHOMY KOHMAUKTY...

B aTux cuTyalusax oueHb MHOTOe 3aBUCUT OT AUPEKTOpa U 3aBy4a, OT UX
MYAPOM IO3UIIUY, OT UX OTHOIIIEHUS K 00eUM «BPaKAYIOIINM» CTOPOHAM.

KOoH(MAUKTBI « A\ANPEKTOP — €ro 3aMeCTUTEeAN»

...ApeKTopa IIKOABI AIOOHUAU BCe, HY Y’K €CAU He BCe, TO YBa’KaAu OII-
peAeAréHHO Bce. Tak ke XOPOIIIO OTHOCUAUCH K €I0 3aMEeCTUTEAIO 10
yu4eOHO-BOCIIUTATEABHOU paboTe. Ecan pmpekTOop npopadboTan B 3TOU
HIKOA€ 32 TOAQ, U3 HUX 206 AeT PyKOBOAUTEAEM, TO BMECTE C 3aByUeM ITOA-
TOpPa AECSITKA AeT AGAVA U PAAOCTH, ¥ TOPEeCTHU. TaK YK IIOAYYHUAOCH, UTO
ITPOBO’KAAM 00OUWX Ha MTEHCHUIO B OAHO BPeMs U Aa’Ke 3a OAHUM CTOAOM
OTMedaAu 3To coObITUe. Ho ocTaBASTE paboTy HU TOT, HU Apyras He CO-
oupaanch. CAMIIKOM MHOTO OBIAO BAOJKEHO UMM B CTaHOBAEHUE U pas-
BUTHE IIIKOABIL, Ad U CHA €Illé XBaTaA0. Hauancs HOBBIN y4eOHBIN TOA,.
Ho B okTga0pe AUpEeKTOP IIKOABI PEIIIUA OCTaBUTH CBOM ITOCT IO TPOCTOM
U OYeHb IPUSATHOMN IPUUUHE: eT0 eAUHCTBEHHAs AOYb, KOTOPAas IPOKM-
Banra Ha KpaitHeMm CeBepe, IOAGPUAQ €My U €T0 JKeHe ABOUX IIpeKpac-
HBIX BHYKOB, X HAAO OBIAO IIOMOYEL MOAOAOM MaMe. Pemtvan exaTh U 1I0-
MYaANCH Ha KPBIABSIX PAAOCTH.

KTo 3aMeHUT AMpeKTOpa NIKOABI — TaKOW BOTIPOC Aa’Ke He CTaBUACH.
BceM OBIAO TOHATHO: AUPEKTOPOM IIIKOABI OyAEeT ero 3amecTuTenb. OA-
HaAKO, 3aBy4 OTKA3aAacCh OT 3TOU AOAJKHOCTH, COCAABIINCH Ha II€HCHUOH-
HBIN BO3PACT, YCTAAOCTb.

YuuTead NBITAAUCH YOEAUTDH 3aByda B TOM, YTO eé KaHAUAATypa camas
AYUIIIas, YTO B IIIKOAE€ CAOJKUACS PAOOTOCIIOCOOHBIN KOAEKTUB U HY K-
HO IPOAOAKUTE HavaToe... Ho 3aByu ObIAg, KaXKeTcsl, HelIpeKAOHHA. A TyT

56 «CommaAabHasg HeparormeKan» 6/2014



A.B. AutBuHOB. IIIKOAbHBIE KOH(PAHUKTHI: KaK UX IIPEAYIIPEAUTH?

e1é pasza OAHOTO M3 KOAAET, HEAABHO IIPUIIEAIINX B IIKOAY: «3adeM
yroBapuBaTh? HeAaOBeK caM He coraallaeTcs... Aa ¥ IIOHATHO: BO3PACT...»

HasznaueHus HOBOro AUPEKTOPa He IIPUIIIAOCE JKAQTh AOATO. Ha caepy-
IOITUHM AeHb KOAMEKTUBY IIPEACTAaBUAN HOBOT'O PYKOBOAUTEAS — AUPEK-
TOpPa HEOOABIIIOU COCEAHEN IIIKOABI.

OH He cTaA HUYEro AOMaTh, KPYIIUTh, CBEPraTh, a TIIaTeABHO U3ydaa
0OCTAHOBKY, 3HAKOMUACS C KOAEKTUBOM ydallluxcs, yuurearel. 11 Ha
OAHOM U3 COBEIIaHUM II03BOAUA Ce0e AOCTATOYHO KOPPEKTHO AQTh OIleH-
Ky paboTe IIKOABL — MeCSIly ero pabOoThl: YTO-TO OAOOPUA, KOTO-TO I10-
XBaAUA, B U€M-TO 3aCOMHeBaACH. M XOTs ero COMHeHMsI HOCUAU PACIIABIB-
4YaTHIA XapaKTep, 3aByd IIPUHAAA 3TO Ha CBOM CUET. U... pazobuperacs.
Bce 3aMeTHAH, YTO OHA HEAOBOABHA.

KoAAeKTHB HauaA pacTioA3aThCsl, KaK BCETAQ, KTO-TO OBIA «3a», KTO-TO ObIA
«IIPOTHB». BCcero AMIIL OAHO COMHEHNE AUPEKTOPAa PA3ACAUAO KOAAEK-
TUB. 3aBYY, K € YeCTH, TyOAUYHO He TPOTUBOIIOCTABUAA CBOTO TIO3UITUIO
MHEHUIO AUpeKTopa. Ho 3akyAucHBIE «GOU MECTHOTO 3HAUEHUSI» TIePUO-
AMYECKU ITPOXOAUAN. AOCTAaAOCEH U TOMY, KTO BCTIOMHUA IIPO «BO3PACT».

Tak IIPOAOANKAANOCH TPHU Mecslia. A TOTOM HOBOT'O AVPEKTOPA Ha3HAYUAU
HAYAABHUKOM YIIPDABACHUS, U €I'0 MeCTO OH IIPEANOIKUA 3aBYyYY. WM Bce cTa-
AV OKUTH APY>KHO — U HAQYAABHUK YIIPDABACHUSA, 1 AUPDEKTOP, 1 KOAECKTUB.

A Bcero-To M Hy>KHO OBIAO XOPOIIEHbKO NOIIpOocUuThs Maputo [TeTpoBHY
(Ha30BEM €€ TaK) AQTh COTAACHe CTaThb AupeKTopoMm. [TonmpocuTs B3Ba-
AUTH Ha Ce0s 3Ty TSKEeAeHHYIO Hollly. KOHeUHO, el XOTeAOCh BBIMTU U3
TEeHU AUPEKTOpa (IPOCTUM el 3Ty CAaDOCTh), HO PelllaA0oCh BCE KaK-TO
0OBIAEHHO — B yIIpaBAEHUHN 00pa30BaHUs CAOKUAOCEH Oe3BAaCTHe (OAUH
HAUYaABHUK YIIEA, HOBOTO He OBIAO), U He AO IIIKOABI OBIAO...

HO‘IGMY s TaK HOApO6HO OIIMCaA 3Ty I/ICTOpI/IIO'.2

Bo-niepBhIX, MOT pa3pa3uThCs KOHMPAUKT, JKECTOKUN 1 OECCMBICACHHBIN.
Ho ero y4acTHUKU B pa3HbIX NTPEAKOHMAUKTHBIX CUTyaIUsIX HaXOAUAU
B cebe MyAPOCTD YCTYIIUTD, OTONUTH, YCIIOKOUTLCS, IIPOSIBUTD BHIAEPIKKY.

Bo-BTOpPBIX, 3TO GOABIIIAsT GEAA AAST IITKOABI, KOTAQ BO3HUKAET KOH(MAUKT
MEKAY AMPEKTOPOM U €r0 3aMeCTUTeAeM. VI3BeCTHBI CAydaur, KOTAQ 9acCTh
KOAAEKTHBA IIOAAEPIKUBaAa AUPEKTOPa, a Apyrast — ero 3aMeCTUTeAS,
MIMCaAU ITUChMa BO BCEBO3MOJKHBIE MHCTAHITUY, TPUEe3’KaArl KOMUCCHUH.
EcAM yAOBAETBOPSIAM OAHY CTOPOHY, HaUMHAaAA JKaAOBaThCS ApyTas...

[MpuymH BO3HUKHOBEHUS KOHMPAUKTOB MEKAY AUPEKTOPOM U €T0 3aMe-
CTAUTEAEeM HeMaao. Hallle BCero 3To IPOUCXOAUT M3-3a PACXOIKACHUS
B OTIeHKE AeITEABHOCTH YUUTEAEH, KOTAQ AUPEKTOPY Ka’KeTCs, UTO 3aByY
HEOOBEKTUBHO OTHOCUTCSI K YIUTEASTIM, HE3aCAY>KEHHO XBAAUT OAHUX,
HaMepeHHO KPUTUKYeT Apyrux. OCo6eHHO 3aTS>KHBIMY, IOPOY MHOTO-
AETHUMHU OBIBAIOT KOH(MAMKTEI, KOTAQ 3aBYY IPOTUBOIIOCTABASIET CBOIO
MMO3UITUIO MHEHUTIO AUPEKTOPAa, KOTAA IIPEBHINIAaeT CBOU ITOAHOMOYHSI.
PyKOBOAUTEAU IITKOA OU€Hb OOAE3HEHHO PearupyoT, KOTAQ 3aBy4H ITy0-
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AUYHO BBIP@>XalOT CBOE HeCOTAaCHe C UX OIeHKOU AesITEeABHOCTHU YAe-
HOB KOAAeKTHUBa. C ADYTOM CTOPOHBI, 3aBY4YH uallle BCETO BCTYIAIOT
B KOH(AUKT C AUPEKTOPOM 13-3a €TI0 6€CTaKTHOCTH, IIPOSIBACHHOU IIpHU
VUUTEASIX.

YTo MO>KeT CIIoCOOCTBOBATH IIPEAYIIPEKACHUIO KOH(AMKTA PYKOBOAU-
TeAel MIKOABI? OAHO: TpodeccroHaAbHas 1 00I1ast KyAbTypa: IPeACTa-
BUTEAV AAMUHUCTPAITUHN ITKOABI — AMPEKTOP M €T0 3aMEeCTUTEAN ITPOCTO
U CKPOMHO OOIIAIOTCS C IIOAUYMHEHHBIMH, BOCIPUHUMAIOT KPUTUKY
B CBOM aApecC, YMeIOT yOeKAAQTh AIOAEH, COBETOBATHCS C HUMHU, IIPUCAY-
IIMBATHCS K UX MHEHUIO, 000CHOBAHHO, SCHO ¥ TOCAEAOBATEABHO TIPEA-
SIBAATH TPeOOBaHUSA K TOAUYMHEHHBIM. V], HaKOHell, yMeIOT OpraHnu30BaTh
3 PEKTUBHYIO TPYAOBYIO A€SITEABHOCTb KOAEKTHUBA.

KoneuHO, AAST 3TOTO AUPEKTOP AOAKEH OOBEKTHUBHO OII€HUBATH TPYA
CBOMX IIOAUYMHEHHBIX, IPOSIBAATE 3a00Ty IO OTHOIIEHUIO K HUM, He 3A0-
YHOTPEOAATE CBOEU BAACTBIO, UCIIOAB30BATh MeTOA yoesxaeHus. [Tpesx-
A€ UYeM pearmpoBaTh Ha AeﬁCTBHe YUUTEAs], BBISICHUTE:! II04YeMy OH II10-
CTYIIMA TakK, @ He UHade. A eCAN KOH(MAUKT BCIILIXHYA, IOMOTHUTE €ro
y4aCTHMKAM yCTAHOBUTH KOHTAKT APYT C ADYTOM, OTKPBITO OOCYAUTH
KOH(MAUKTHYIO CUTyaIUIO.

BceMm Ham HAAO IIOIIBITATHCA B3TAAHYTH Ha cebs co CTOPOHBI. W nonwl-
TATBCA IIOHATH YIUTEAS.

Aa, yaumears ycmaa. OcobeHHO B nocAegHUe Toghbl. YCmMaA OMmoro, 4mo
B WKOAY npuxogsam gpyrue gemu, HexxeAu Aem 10—15 nazag. Pabomampb
C HUMU CAOJKHee, d TAGBHO€, BCe U BCSL OMBAEKQom om pabombl ¢ gembMU.

Ycman ynumear ommoro, umo 3a6oma rocygapcmsa o ero 3apabomuou
naame CMAHOBUMCA MAKOU HABA3YUBOU, 4MO BCE CBAAUAOChL HA WIKOAY —
om omBemMCmMBEHHOCIU 3a BOCNUMAHUe u o0yuenHue gemet, 3a NDABOHA-
pywleHus HeCoBepuleHHOAemHUX, PaHHIOI0 bepeMeHHOCMb WKOAbHUU,
ynompebAeHue HAPKOMUKOB U KypeHue mabakKa, J0OHOWECKU AAKOTOAU3M. ..

Ycmaa om mHOroMepHOU omBemcmBeHHOCMU: 3d COCMABAeHUe pabouux
nporpamm (Hago X maxoe npugymams: BCe yuumes — pa3zpabomuuku
nporpamm!), ux pearusayuro, 3a KAQCCHOe PyKOBOGCMBO, BCE pACWUPsL-
oujeecs u pacwuupsou,eecs...

Ycman om 6eg, komopble npuwiAu, OMKygd U He XKgaAu: HOpMAMUBHO-NO-
gyweBoe puHaHcupoBaHue... Kmo xe smo npugymai: uem 6oAblle yue-
HUKOB B WKOA€ U B KAQCCe, meM BCeM Ayuule: u 3apabomHas naama BO3-
pacmém, u geHer 0ygem BaAOM — HA KOMNbIOMePhl U HA BCAKOe gpyToe.
A 6oabwie — 3mo ckoAbko? IToroBopky npugymairu — «AeHeXKu 3a yue-
HUKOM ugym». [IpuwiAu u yueHuKu, u genexxxu. [I[pegcmasbme cebe Kap-
MUHKYy — B nepBoM KAaacce 34 yueHuka. Bbl korga-rubygs BugeAu B 0g-
HOM KAacce 34 nepBOKAQCCHUKA?..

CnpawuBaio gupeKkmopa OgHOU U3 WKOA:

— CKOABKO nepBblX KAACCOB-KOMNAEKIMOB 1-1a6paAu B 3Imom FOgy.?
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A.B. AutBuHOB. IIIKOAbHBIE KOH(PAHUKTHI: KaK UX IIPEAYIIPEAUTH?

— ABa, — omBeuaem.

— A yueHUKOB B Hux? — 67.

— Iouemy xe He YKOMIMMEKIMOBAAU MPu KAacca no 22—23 yuenuka?
— Yuumeas He coraacHsl: 3apabomHas NAGMA MAAEHbKAA. ..

A Bbl, yBaKaeMblll “umameAab, nonpobyliime nocemums 2—3 YpOKA B CEH-
msabpe-okmabpe, nonHabAlogalime 3a NePBOKAACCHUKAMU U yiumeAeM.
B kaxxgom psgy no wiecmb napm, uyBCcmByeme paccmosiHue om gocku go
nocaegrell wecmol napmyul? M xoro ycagums 3a 3mu nocAegrue napmbi?
Pogumeau goroBopuauchk: umobkl He CKaHgaAumsp, 6ygym Bce yueHUKU 3d
sMmuMu napmamu cugems No ouepegu.

YuumeabHUUQ B KAGQCCE — 3aMeUaMeAbHASA, 3ACAYKEHHAS, HO U €€ CUAbL
He OecnpegeAbHbl. Aa U Cyw,eCMBYIOM, HABePHOe, eué HOPMbl BCAKUE
mam. A 3gpaBblli CMbICA YMO, HAC NOKUHYA?

K uemy Bcé smo 12? Aymaio BCE: KaK )Ke MOXXHO nocAe u smoll pabombl
6bimb gOOPBLIM, 6OGPLIM, SHEPIUUHbIM U BblgepKAHHbBIM? [IpogyKmuBHO
obwamecs ¢ gembMU, KOAETAMU, OPTAHUYHO YNPABASIMb CBOUM CAMOYYB-
cmBuem?

A Ryx)HO! I B 5moMm 2 onmuMucm: MOKHO U HY’>KHO PogoAXamb U30paH-
HOe HaMU geAo, NpeogoAeBamb MPYyGHOCMU U KOHGAUKMbL, UX YCYTyOAS-
ouue.

U mbl cHOBa C Xopowum HacmpoeHuemM u ¢ llCerHHeﬁ A0O0BbIO Kgemsam
BXOguM B KAQCC...

ToabKo 6b1 HAM He mewaAau!..
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